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HOMELESS INITIATIVE QUARTERLY REPORT NO. 8

February 8, 2018

On February 9, 2016, the Board of Supervisors (Board) approved the Los Angeles County
Homeless Initiative (HI) recommendations, which included 47 Strategies to combat
homelessness, and instructed the Chief Executive Office (CEO) to report back to the
Board on a quarterly basis regarding the implementation status and outcomes of each
Strategy. On December 6, 2016, the Board approved four new Strategies as part of the
Measure H ordinance and those Strategies are now also included in the CEO's quarterly
reports.

This is the Homeless Initiative’s eighth quarterly report. It shows that Measure H is
already gaining traction across all dimensions of the County’s fight against homelessness.

Thousands of families and individuals—including veterans and young people—have been
directly helped with permanent housing, rental subsidies, benefits assistance, intensive
case management, and much more. At the same time, shelter beds have been increased
and new outreach teams have hit the streets to connect our most vulnerable residents
with a broadening array of services.

While the numbers are encouraging, a humanitarian crisis of such complexity will require
sustained focus and collaboration with the County's partners and stakeholders. There
are no quick fixes. But this report shows that we're making measurable progress today
and building capacity to serve many more of our homeless neighbors in the future.

“To Enrich Lives Through Effective And Caring Service”
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Status Update on HI Strategies, Impact Stories, Implementation Highlights, and
Metrics

Of the 51 HI Strategies approved by the Board, 45 have been fully or partially
implemented, as reflected in Attachment |, Implementation Status At-A-Glance. Of the
21 Strategies funded through Measure H, all except two have been partially or fully
implemented. Implementation status and next steps for the 51 HI Strategies can be found
in Attachment Ii.

The impact of the HI is illustrated in Attachment Ill, which includes impact stories of
formerly homeless families and individuals who have received assistance through Hl
Strategies. Implementation highlights for selected Strategies include:

A1: Homeless Prevention Program for Families

From July through December 2017, 658 families were assisted with prevention
services through the Family Solutions Centers. Of those 658 families, 143 families
exited the program and 92 (64 percent) either retained their housing or transitioned
into other permanent housing.

B1: Provide Subsidized Housing to Homeless Disabled Individuals Pursuing
Supplemental Security Income (SSI)

From July through December 2017, 483 homeless, disabled adults pursuing SSI were
housed.

B3: Partner with Cities to Expand Rapid Re-Housing (RRH)
From July through December 2017, 1,385 RRH participants were placed in permanent
housing.

B4: Facilitate Utilization of Federal Housing Subsidies

From July through December 2017, the Housing Authority of the County of
Los Angeles received 193 requests to participate in the Homeless Incentive Program
and provided $233,998 in incentives to landlords to help secure 157 units for housing
voucher holders.

B7: Interim/Bridge Housing for Those Exiting Institutions
From July through December 2017, the Department of Health Services (DHS)
provided interim housing to 811 individuals who were discharged from institutions.
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C4/C5/C6: Establish a Countywide SSI and Veterans Benefits Advocacy Program
for People Experiencing Homelessness or At Risk of Homelessness

From July through December 2017, Countywide Benefits Entitlement Services Teams
assisted 4,261 disabled individuals with applications for SSI and Veterans Disability
Benefits.

D2: Expansion of Jail In-Reach
From July through December 2017, 2,556 inmates received D2 Jail In-Reach services.

D6: Criminal Record Clearing Project

The Public Defender held the initial record clearing services event at the Los Angeles
Mission on January 8, 2018 and initiated expungement services for 29 clients.

D7: Provide Services and Rental Subsidies for Permanent Supportive Housing

From July through December 2017, 1,280 clients were linked to new Intensive Case
Management Services slots, 637 clients were approved for federal rental subsidies,
354 clients received local rental subsidies, and 248 clients were placed in permanent
housing.

E4. First Responder Training

As of December 31, 2017, 33 First Responder Trainings were convened for Sheriff
personnel, for a total of approximately 948 deputies and sergeants who have been
trained since the inception of the First Responders Training on October 26, 2016.

E6: Countywide Outreach System

During the last quarter, Multidisciplinary Teams (MDTs) connected more than 2,738
individuals to services, placed 441 individuals into interim housing, and linked 359
individuals to a permanent housing program.

E8: Enhance the Emergency Shelter System

Since July 2017, contracts have been awarded to service providers for 302 new Crisis
and Bridge Housing beds for Youth and Single Adults. From July 2017 through
December 2017, 7,297 individuals entered crisis, bridge, and interim housing. During
this same time period, 1,064 individuals were placed in permanent housing. Data
includes all participants served in programs funded in whole or in part by Measure H.

E14: Enhanced Services for Transition Age Youth
From July 2016 through December 2017, 3,143 youth were assessed using the Next

Step Tool.

Attachment IV contains data on performance metrics for various HI Strategies. The data
is from the first two quarters of Fiscal Year (FY) 2017-18, unless otherwise indicated.
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Responses to Board Directives and Motions

During the last quarter, the CEO responded to nine Board Motions related to the
Homeless Initiative. For summaries of these reports, please see Attachment V.

Other Key Homeless Initiative Activities

Measure H Funding Recommendations for FY 2018-19

On January 30, 2018, the Board instructed the CEO HI to implement a process to
review and finalize the Measure H Funding Recommendations for FY 2018-19. The
Hl is working closely with the lead County departments and agencies for each Strategy
to review and develop funding recommendations for each of the 21 Measure H funded
HI Strategies. There will be an opportunity for the public to provide comments on draft
recommendations at a public hearing scheduled for March 14, 2018, and on-line
through the HI website. The HI plans to submit final recommendations for
FY 2018-19 for consideration at the May 15, 2018 Board meeting.

Collaboration with Continua of Care (COC)

On June 13, 2017, the Board approved the allocation of Measure H funding to the
Glendale and Long Beach COC and instructed the CEO to work with the Los Angeles
Homeless Services Authority (LAHSA) and DHS to provide funding to the COCs for
certain Measure H funded Strategies. On October 24, 2017, the Board approved the
allocation of Measure H funding for certain strategies to the Pasadena COC. The Hi is

working with LAHSA and the three city COCs to complete their contracts.

In addition, the Board instructed the CEO to engage the three city COCs in meaningful
partnerships to ensure the successful implementation of Measure H. Accordingly, the
HI, LAHSA, and the three COCs agreed to meet on a quarterly basis. The first meeting
was convened on January 29, 2018, and the next meeting is scheduled for April 30,

2018.

Coordination with Cities and Councils of Government (COGs)

On June 13, 2017 and October 17, 2017, the Board of Supervisors allocated over
$2,500,000 for homelessness planning grants for cities in the Los Angeles COC and

regional coordination services by COGs. Forty-seven cities applied and were approved
for grants to develop customized city plans to prevent and combat homelessness.

Below are key efforts and milestones in working with cities and COGs:

e Grantees’ Orientation: The HI and United Way Home for Good's Funders
Collaborative (Funders Collaborative) co-hosted a Grantees’ Orientation with
the 47 grantee cities on November 29, 2017, to establish a mutual
understanding of the project goals, process, and desired outcomes. A
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Homelessness Plan template and complementary Planning Guide were
provided and discussed.

o Technical Assistance: On January 31, 2018, the HI hosted the first of a series
of technical assistance sessions, in collaboration with the Corporation for
Supportive Housing, United Way Home for Good, and LAHSA. The first
session focused on the homeless service delivery system in Los Angeles
County to assist the cities in developing the foundation and framework for
their Homelessness Plans. Participants included cities (project directors,
elected officials, other relevant department representatives, and public housing
authorities), COGs, technical advisors, and County departments.

e Agreements with cities and COGs: Eight city agreements have been executed
and all remaining contracts are under review with anticipated execution within
the next month. Final city plans to prevent and combat homelessness are due
by the end of June. Additionally, agreements for regional coordination services
have been executed with the San Gabriel Valley, South Bay, and Gateway
COGs, while agreements with the Westside, San Fernando Valley, and
Las Virgenes COGs are in process.

Assembly Bill 210 Implementation and Prioritization of Housing and Services for
Heaviest Users of County Services

County-sponsored AB 210 was signed into law by the Governor on
October 7, 2017. AB 210 authorizes counties to establish homeless adult and
family multidisciplinary teams to facilitate the expedited identification, assessment,
and linkage of homeless individuals and families to housing and supportive
services within the County. It allows participating agencies to share confidential
information (both verbally and electronically) to coordinate housing and supportive
services, ensure continuity of care, and reduce duplication of services.

e AB 210 became effective January 1, 2018. Hl is working with County Counsel
and participating County departments and agencies to develop a protocol,
which will govern the sharing of confidential information within these teams.
The protocol is expected to be finalized in February 2018, with initial
implementation of AB 210 beginning in March 2018. The Chief Information
Office is developing a mobile/computer application to facilitate information
sharing authorized by AB 210, with roll-out targeted for August 2018.

e The new law will considerably aid in the County’s efforts to prioritize the care
of high-cost homeless single adults. Since December 2016, the CEO has
made available to eligible County departments files with the names of their
clients who are among the five percent of homeless single aduits identified as
the heaviest users of County services. These files have not included any past
or current service information due to confidentiality restrictions. However,
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following the execution of the AB 210 protocol, in March 2018, the CEO plans
to release the next version of the five percent list with past and current service
information included; as a result, participating County departments will know if
individuals on that list are utilizing other departments’ services. AB 210 will
greatly enhance the County'’s ability to prioritize housing and related services
for heavy users of County services, as directed by the Board on
February 9, 2016.

Measure H Citizens Oversight Advisory Board

The second meeting of the Measure H Citizens’ Oversight Advisory Board (COAB)
took place on December 7, 2017, and included the newest member, Greg Morrow,
appointed on December 5, 2017, to represent Supervisorial District Five. The next
COAB meeting will take place on March 8, 2018, and is open to the public. Information
regarding COAB meetings and other related information is posted at:

http://homeless.lacounty.gov/coab/.

Collaboration with Faith Organizations

Collaboration, outreach, and technical assistance to faith communities continues to
be a key focus of the HI. HI staff regularly provides one-on-one HI and Measure H
education and technical guidance to faith leaders interested in collaboration.
Additionally, through our continued partnership with LA Voice and USC, planning is in
progress for a one-time event for faith leaders across the County that covers the
following topics: Applying for Measure H funding, integration into the Coordinated
Entry System, and advocating for supportive housing. In addition, training slots are
being reserved for faith partners in the Homeless Services Training Academy to help
strengthen the knowledge and capacity of faith organizations serving people
experiencing homelessness.

Job Fairs and Website

The first City-County Homeless Service Provider Job Fair took place in front of
Los Angeles City Hall on December 7, 2017. Due to the significant increase in funding
from Measure H for homeless services, over 1,000 new positions are currently
available across the homeless service delivery system in Los Angeles County. The
job fair was well attended with approximately 30 employers participating and over 750
individuals seeking jobs. The City and County of Los Angeles workforce development
organizations provided on-site assistance to help build interviewing and résumé skills
for job seekers. The County and the City continue to work together to develop future
job fairs throughout the County, with the next job fair targeted for March 2018.

Additionally, the HI is pleased to announce the launch of a jobs resource webpage for
job seekers who want to work in the homeless services field. Connections to
homeless service jobs throughout the County are now available at:
www.jobscombattinghomelessness.org; this page is also available on the HI website.
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Strategic Communications

The HI has implemented several new and augmented communications strategies to:
demonstrate the progress of the HI and Measure H: maximize accountability and
transparency; and maintain and expand public engagement in the dynamic
countywide movement to prevent and combat homelessness. These communications
strategies include:

o Increased proactive communications, with consistent media outreach around

both data and qualitative success stories;

o Media campaigns around upcoming H! and Measure H milestones:

o Increased direct outreach to the general public; and

o Creation of new and amplified communications tools, including: a dedicated HI
Facebook page; a refreshed HI website (in progress); and a new quarterly
newsletter “From Homelessness to Housing: Measure H Quarterly
Update.” The first newsletter was issued at the Second Annual Homeless
Initiative Conference on February 8, 2018 and via electronic/social media

distribution channels.

The next HI quarterly report will be submitted on May 9, 2018. If you have any questions,
please contact Phil Ansell, Director of the Homeless Initiative, at (213) 974-1752 or at

pansell@ceo.lacounty.gov.

SAH:JJ:FAD
PA:JR:RM:ef

Attachments

C:

Executive Office, Board of Supervisors
County Counsel

District Attorney

Sheriff

Alternate Public Defender

Animal Care and Control

Arts Commission

Beaches and Harbors

Child Support Services

Children and Family Services
Community Development Commission
Consumer and Business Affairs

Fire

Health Agency

Health Services

Human Resources
Mental Health
Military and Veterans Affairs
Parks and Recreation
Probation
Public Library
Public Health
Public Social Services
Public Works
Regional Planning
Registrar-Recorder/County Clerk
Superior Court
Workforce Development,
Aging and Community Services
LAHSA



Attachment |

Approved County Strategies to Combat Homelessness
Implementation Status At-A-Glance
February 2018

LEGEND

Implementation targeted by Pmplementatlon targeted )

April 2018 by Fall 2018

)| Implementation targeted by
Partlallylmp_lgmented 3 July 2018

E. Create a Coordinated System

E13 - Coordination of Funding for
| Supportive Housing

B2 — Expand Interim Assistance
Reimbursement to additional County

Departments and LAHSA A4 - Foster Care Discharges

AS — Homeless Prevention Prgm %
for Individuals (H)

P
LD. Provide Case Management and Services)

———

D1- ModeI'JEmponment Retention Support '
Pr'ram :

D3 - Supportive Services Standards for
Subsidized Housing

D4 - Regional Integrated Re-entry
Networks — Homeless Focus (H)

ployment for Adults

(H) — Strategies eligible to
receive Measure H Funding

F6 — Using Public Land for Homeless Housing
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Attachment |l

The Los Angeles County

HOMELESS INITIATIVE

IMPACT STORIES
February 2018

Combating homelessness among families and individuals takes strong partnerships, effective
programs, and numerous committed staff, volunteers, and community members. Here are a few
success stories where the Homeless Initiative made a difference.

Strategy B3 — Partner with Cities to Expand Rapid Re-housing

SHARED SOLUTION

“L” was living with her boyfriend, “G”, his two brothers, and their dog when they were all evicted from
their apartment. For over a year, they couch-surfed, bounced from motel to motel, and slept in a car.
“L” and her boyfriend sought assistance from People Assisting the Homeless (PATH), where case
managers provided help with employment search, housing location, and goal-setting. Initially, it was
difficult to find housing as they each wanted individual 1-bedroom apartments and needed pet
accommodation. Through motivational interviewing, the case managers persuaded them to give shared
housing another try. They found a landlord who would take the household of four and their dog. They
are now permanently housed and are actively looking for employment with the help of PATH
Employment Specialists.

“We are doing great...| have not been in such good spirits, since we have moved in and “G” as well.
Thank you so much again for everything. We feel human again!”

Strategy B8 — Housing Choice Vouchers for Permanent Supportive Housing

VET FINDS SECURITY
Ms. Itzel B. is a service veteran who became homeless after receiving a 90-day notice from her landlord
who wanted to sell the apartment complex. She was not able to secure a new home in time and ended
up on the streets for one year. Through a collaborative effort between Veterans Affairs Supportive
Services for Veteran Families (SSFV) and the Housing Authority of the County of Los Angeles’ (HACoLA)
Homeless Incentive Program (HIP), Ms. Itzel received a housing voucher about a month after connecting
with HAColA. She was determined to find a place; however, she called landlord after landlord, who all
said “No”. Finally, she found a landlord who was willing to rent to her and moved into a one-bedroom
apartment where she now feels safe and secure. Ms. Itzel wants to tell other people in this situation,
“Be persistent. It's only the squeaky wheel that gets the grease.”
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Strategy B8 — Housing Choice Vouchers for Permanent Supportive Housing

HELP OUT OF THE CANYONS

Paulette W. struggled with depression and substance abuse after separating from her husband, which
led her down a path to homelessness. She lived on and off for the past couple of years in the canyons
of Azusa. Case managers found Ms. Paulette in the canyons one day when they were doing outreach,
and she asked them if they could help her. A team from PATH guided her from that point forward,
assisting her with obtaining a housing certificate and housing navigation. Within four months of
meeting the case managers from PATH, Ms. Paulette moved into a place of her own. She tells others
experiencing homelessness, “Don’t give up!”

Strategy C4, C5, C6 — Countywide Supplemental Security Income,
Social Security Disability Income and Veterans Benefits Advocacy

FAMILY MATTERS
A 63-year-old client was living on his sister’s couch after years of living in his car and couch surfing.
Due to several challenging life events, the client suffered from major depression and anxiety, which
were only treated periodically. The client had a volatile relationship with his sister, who was at risk of
losing her home. When they approached Special Services for Groups-Homeless Outreach Program
Integrated Care System (SSG-HOPICS) for help, they were both unemployed and in danger of becoming
homeless.

A Benefits Specialist assisted the client with his Supplemental Security Income/Social Security
Disability Income (SSI/SSDI) application, linked him to the Department of Mental Health (DMH) for
ongoing mental health treatment, and linked his sister to a mortgage support program and
employment services. SSG-HOPICS also provided family mediation to help facilitate a better
relationship between the client and his sister.

The client’s SSI application was approved a few months later and his mental health issues have
stabilized. The client’s sister is completing employment training and still owns her home. The client
still lives with his sister and says that life had turned around. He also says that he and his sister
have a much better relationship now.
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Strategy D2 — Expansion of Jail In-Reach

MAN GETS THE SUPPORT HE NEEDS
A 40-year-old Hispanic man was seen by Strategy D2 clinical social workers at Twin Towers Correctiona!l
Facility. He had been homeless for over five years with no social support or connection to medical or
mental health services. The client had multiple conditions including schizoaffective disorder; chronic
obstructive pulmonary disease; and a history of substance abuse and aggressive behavior. In addition,
he was at risk of suicide and was unable to care for his basic needs.

The clinical social workers completed their assessment and client-centered care plan, which included
connecting him to the Department of Health Services Housing for Health (HFH) program. HFH arranged
interim/bridge housing through B7 funding (Interim/Bridge Housing for those Exiting Institutions), and
secured a bed for him within hours. The client was also assigned to The People Concern to assist him
with mental health and medical treatment.

Upon release, the client entered bridge housing and was provided with in-house case management
services. Through the collaboration and coordination between D2 social workers, HFH, and The People
Concern, the client is now connected to full-scope services that will provide him with the support
needed to reduce the risk of recidivism and improve his medical and mental health prognosis. He is
currently working with a housing navigator to find supportive housing.

Partnerships with Cities — City of Monrovia

HOME FOR CHRISTMAS
Ms. R.L. has been seen sleeping in front of Monrovia’s Community Center planter area or camping out
across the street next to the Library. At one time, she lived on Fifth Avenue in a yellow house that
burned down years ago, forcing her into her motorhome. Recently, she had been living in her run-
down motorhome in the Albertsons’ parking lot on Huntington Drive until it was towed by the property
owner.

Officer Leon, a new Community Policing Officer, tracked down R.L.’s 87-year-old mother who lives in
Seattle, Washington. It turned out that R.L.’s mother was willing to buy a $500 one-way plane ticket
for R.L. to fly up to Seattle, where she would be cared for. Officer Leon quickly began to set the plan
in motion, but first he had to convince R.L. to go. She wanted to go; however, R.L. had no identification
to board a plane. Luckily, she had recently gone to the Department of Motor Vehicles with a field
worker from the Pasadena Union Station and was waiting for the identification card to be mailed to
the Monrovia Foothill Unity Center. The plane ticket was emailed to Officer Leon and R.L. was set to
fly to Seattle the morning of December 21, 2017. Officer Leon and School Resource Officer Ruano went
to Walmart the day before to buy R.L. new clothes, shoes, and a beanie, so she could be presentable
to fly and upon seeing her mother for the first time in many, many years.

On the morning of the flight, R.L. went to the police station, where she was able to take a shower. A
female officer, Officer Ortiz, helped R.L. into her new clothes and drove her to the Ontario Airport. She
was greeted by the friendly staff of Alaska Airlines with a wheelchair. With the assistance of all these
caring people, she made it home to her mother in time for Christmas.
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Strategy E6 — Countywide Outreach System

HOME AFTER 10 YEARS

For over ten years, this 52-year-old client has
struggled with homelessness and mental health
issues. She was initially engaged at an outreach event
by an E6-funded multidisciplinary outreach team
(MDT). At the time, she lived in an encampment with
her emotional support dog. The E6-MDT regularly
provided the client with food, transported her to
medical appointments, and coordinated with the
Housing Authority of the City of Los Angeles to find
housing for her. Her case manager also assisted her
with obtaining an emotional support certification for
her dog.

She was connected to placement at Bixel House and
was supported through the application and move-in
process by the E6-MDT. She is now permanently
housed with her support dog and is grateful to be off
the streets. “You all are my angels. | don’t know what
I would’ve done without you.”
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Strategy E6 — Coordinated Outreach System

NEW START FOR A NEW LIFE
This client was pregnant and living in an RV adjacent to Mar Vista Park when she was engaged by
an E6-MDT. The MDT linked her to St. Joseph Center and provided transportation to and from
appointments at the Department of Public Social Services and the doctor’s office. She was also
provided with food, baby clothes, diapers, and bus passes. The client is currently in temporary
housing at a motel and will remain there until permanent housing is available.

“You guys do great work and helped me out so much...I am very grateful because it’s more and better
than | would have ever imagined for my new baby girl. It’s truly beyond thankful what I really feel
inside...to put in that time and love for me is truly amazing and each and every one of you are in my
hearts. I'm still very emotional and very grateful and that surprise was a personal baby shower that
tops any baby shower | worried | would never have. No one can take this joy away from me!”
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Homeless Initiative Performance Data by Strategy
July - December 2017 (unless otherwise noted)

Attachment IV

Strategy Metric Data
A1: Homeless Prevention Percentgge °f. P part Ll fa”.“."es 64%
Proaram for Families that retain their housing or transition (92/143)
9 directly into other permanent housing
B1: Provide Subsidized Housing ";‘”’"Pe' °f ﬁ1B;1)artigipgnts who secured 483
to Homeless Disabled Pousmgtlvlt fB1su srlty =wh
Individuals Pursuing R e 2 19%
Supplemental Security Income Soctrod oy g SULSIcY
Number of B1 participants approved for
(SSI) ssi 23
Number of participants newly enrolled in
B3 6,110
Number gf participants currently 13.716
enrolled in B3
Number of B3 participants with
permanent housing placements during 1,385
the reporting period
1,037

B3: Partner with Cities to
Expand Rapid Re-Housing
(RRH)

Number of B3 participants that exited
the RRH program to a permanent

(out of 2,537 exits from
RRH in the reporting

housing destination period)
=41%

Number of B3 patrticipants who obtained 423

employment

Number of B3 patrticipants who obtained 058

benefits

Number of landlord/community 13

engagement events held

Number of landlord requests to

participate in Homeless Incentive 193

Program (HIP)

Number of incentives provided to 170

landlords

Amount of incentives provided to $233,098

landlords '
B4: Facilitate Utilization of 167

Federal Housing Subsidies

Number of units leased with HIP
incentives (by bedroom size)

Bedroom sizes:
0= 20; 1= 60; 2= 53; 3=
19; 4= 4 and 5= 1

fees paid

Number of security deposits paid 138
Amount of security deposits paid $222,030
Number of utility deposits/connection 8
fees paid

Amount of utility deposits/connection $1.101




Homeless Initiative Performance Data by Strategy

July - December 2017 (unless otherwise noted)

Strategy Metric Data
B4: Facilitate Utilization of Number of rental application and credit 19
Federal Housing Subsidies check fees paid
B6: Family Reunification Number of B6 participant families 46
Housing Subsidy placed in housing (1/1/17-12/15/17)

Number of individuals who have been

served with B7-funded interim/bridge 811

B7: Interim/Bridge Housing for
Those Exiting Institutions

housing.

Breakdown of the institution from which
individuals who were served in
interim/bridge housing were discharged

Hospitals — 155

Jail/Prison/Juvenile
Detention Center — 378

Other — 281

(Sum of categories does
not equal total number
because some individuals
have multiple enroliments
and/or came from different
places prior to enroliment.)

Number of B7 participants who exit to a

permanent housing destination o
Number of C2/C7 participants engaged
in Transitional Employment (Newly 142
C2/C7: Increase Em Placed)
: ployment for — _
Homeless Adults by Supporting Numbe'r gf C2/C7 participants placed in
Social Enterprise unsubsidized employment (Newly 27
Placed)
Number of DPSS GR Participants 57
served by C2/C7 (Newly Enrolled)
C3: Expand Targeted
Recruitment and Hiring Process |Number of individuals at risk of or
to Homeless/Recently Homeless |experiencing homelessness who were 12
People to Increase Access to hired into county positions
County Jobs
C4: Establish a Countywide SSI g:";;érg;"d'v'd”a's newly enrolled in 4,062
Advocacy Program for People [y iper of individuals currently enrolled
Experiencing in C4 program 4,767
HomelSssnessior &t (Risk of Number of C4 participants approved for
Homelessness 23

SSI benefits




Homeless Initiative Performance Data by Strategy
July - December 2017 (unless otherwise noted)

Strategy

Metric

Data

C4: Establish a Countywide SSI
Advocacy Program for People
Experiencing

Homelessness or at Risk of
Homelessness

Number of C4 participants who are
linked to and have access to mental
health services

998

Number of C4 participants who are
linked to and have access to health
services

1,156

C5: Establish a Countywide
Veterans Benefits Advocacy
Program for Vets

Experiencing Homelessness or
at Risk of Homelessness

Number of individuals newly enrolled in
C5 program

188

Number of individuals currently enrolled
in C5 program

215

Number of C5 patrticipants approved for
Veterans benefits

Number of C5 participants approved for
SSI benefits

Number of C5 participants who are
linked to and have access to mental
health services

51

Number of C5 participants who are
linked to and have access to health
services

53

C6: Targeted SSI Advocacy for
Inmates

Number of individuals newly enrolled in
C6 program

11

Number of individuals currently enrolled
in C6 program

13

Number of C6 participants approved for
SSI benefits

Number of C6 participants who are
linked to and have access to mental
health services

Number of C6 participants who are
linked to and have access to health
services

D2: Expansion of Jail in Reach

Number of inmates who received D2 jail
in-reach services

2,556

Number of D2 participant inmates who
were assessed with the VI-SPDAT

2,196

Number of D2 participant inmates
placed in bridge housing upon release
(from 9/14/17-12/31/17)

139

Number of D2 participant inmates
transported to housing upon release
(from 9/14/17-12/31/17)

81

Number of D2 participant inmates
referred to SSI program (CBEST)

33




Homeless Initiative Performance Data by Strategy

July - December 2017 (unless otherwise noted)

Strategy Metric Data
Number of D2 participant inmates
referred to Community Transition Unit 202
(CTU) for GR assistance at DPSS
. . s Number of D2 participant inmates
D2: Expansion of Jail in Reach
& referred to CTU for Medi-Cal application 143
assistance
Number of D2 participant inmates
referred to CTU for driver's license or 27
birth certificate
Number of D7 participants linked to
) . 1,280
Intensive Case Management Services
D7: Provide Services and Rental |Number of D7 participants approved for 637
Subsidies for Permanent federal rental SubSidieS
Supportive Housing
Number of D7 participants approved for 354
local rental subsidies
Number of D7 participants placed in 248
housing
Percentage of homeless individuals with
E2: Drug Medi-Cal Organized = . 23%
Delivery System for Substance a positive Substance Use Disorder
Use Disorder Treatment (SELD) EECESSIraR U TR0 ISR (5,301/23,068)
Servi to and initiated treatment at the : :
SLVECSS designated level of care
Number of LASD deputies and
sergeants trained (from 10/2016- 947
12/2017)
251

E4: First Responders Training

Number of non-law enforcement first
responders trained
(from 6/2017-12/2017)

(LACFD, Greater Los
Angeles County Vector
Control District, Los
Angeles County
Department of Parks and
Recreation and
Department of Animal Care
and Control)




Homeless Initiative Performance Data by Strategy
July - December 2017 (unless otherwise noted)

Strategy Metric Data
E6: Countywide Outreach Number of individuals initiated contact 7,516
Pystam Number of individuals engaged 4,038
(Data is for Coordinated Entry System Num.ber of individuals who received
(CES) Outreach Teams, Department |S€rvices or successfully attained 2,738
of Health Services Multidisciplinary  |referrals
Teams (DHS MDTs), and LAHSA Number of individuals who were placed 441
Homeless Engagement Teams (HET). |in crisis or bridge housing
Data is de-duplicated within each
category, but there may be duplication |Number of individuals who were linked 359
across categories.) to a permanent housing resource
Number of individuals who were placed 08
in permanent housing
Number of households screened
through CES L
Average length of time in days from 125
assessment to housing match
E7: Strengthen the Coordinated |Average length of time in days from
Entry System (CES) housing match to actual housing move- 17
in
Average length of stay in days in
(All data for this strategy is for the CES|crisis/bridge housing for those who 86
as a whole.) exited in the reporting period
Average acuity score of persons or
households who have obtained 7.09
permanent housing
Number of persons/househoids who 2300
have increased their income Y
E8: Enhance the Emergency Number of participants who entered
Shelter System crisis, bridge, or interim housing during 7,297
the reporting period
(Data includes all participants served [Number of participants who exited
in programs funded in whole or in part | crisis, bridge, or interim housing to "
by Measure H.) permanent housing during the reporting '
period
E10: Regional Coordination of Averageinumber of, HIAS, that 7

LA County Housing Authorities

participate in quarterly meetings




Attachment V

RESPONSES TO BOARD MOTIONS:
OCTOBER 13, 2017 TO JANUARY 23, 2018

During the last quarter, the Chief Executive Officer (CEO) responded to nine Board
motions. Summaries of these reports are below.

o Expeditiously Utilizing Existing Measure H Funds to Increase Shelter Capacity
(Item No. 41-E, Agenda of October 3, 2017)
On October 18, 2017, the CEO provided an update to the Board on efforts completed
thus far, as well as a timeline outlining key implementation actions, to expeditiously
utilize Measure H funds to increase shelter capacity. On June 13, 2017, the Board
approved $56 million for Strategy E8 to enhance the emergency system to be an
effective point-of-access to, and component of, an integrated Homeless Services
System. During this fiscal year, the Los Angeles Homeless Services Authority
(LAHSA), the lead agency for Strategy ES8:

e Added more than 200 shelter beds to the Family System.

e Is adding more than 300 beds to the single adult and transition age youth
systems, most of which will open in December 2017.

e Converted a third (795) of existing crisis housing beds to bridge housing
programs which allow for more intensive service provision and longer term
stays for participants.

e Converted two winter shelter programs into year-round programs (Pomona and
Bell).

By the Spring of 2018: 1) Measure H will fund 85 new year-round bridge housing beds
for women at the Sylmar Armory; 2) LAHSA will release a Request for Proposals
(RFP) to add up to 600 beds for single adults, transition age youth and families in the
2018-19 contract year, based on the tentative FY 2018-19 funding for Strategy E8
approved by the Board on June 13, 2017; and 3) LAHSA will release a RFP for up to
$10 million in capital funds to increase the number of shelter beds.

LAHSA also awarded Strategy E8 one-time funds to five shelter programs to enhance
their facilities to better accommodate the animal companions of people experiencing
homelessness and reduce barriers to entry for pet owners. Funding will pay for items
such as kennels, food, leashes, pet training, and cleaning supplies.

e Motions on Crisis Housing (Item No. 5, Agenda of February 21, 2017; Item No.
9, Agenda of February 28, 2017; ltems No. 2 and 13, Agenda of April 11, 2017)
On October 24, 2017, the CEO provided a final consolidated report to the Board on
various motions related to the need for crisis housing in each Service Planning Area.
A chart that includes information on the number of LAHSA-funded shelter beds,
potential number of new beds to be funded, and the number of unsheltered people
identified by the 2017 Homeless Count is included as an attachment. Overall, there
has been a five percent increase in the number of LAHSA-funded shelter beds since
June 2017. Shelter capacity is expected to continue to increase as additional beds
are funded through Measure H beginning in December 2017.



Crisis Housing for Women (ltem No. 6, Agenda of June 13, 2017)

On November 1, 2017, the CEO provided an interim report on efforts to work with
LAHSA, Health Services, and the Women and Girls Initiative to develop
recommendations regarding whether funding in Homeless Initiative (HI) strategies,
aside from Strategy E8, Enhance the Emergency Shelter System, should be set aside
to specifically address the needs of women experiencing homelessness. A workgroup
was formed to review LAHSA's August 25, 2017 report, The Report and
Recommendations of the Ad Hoc Committee on Women and Homelessness. Based
on the review, the workgroup agreed to have the CEO design and distribute a survey
for HI strategy leads to report on their effectiveness in meeting the needs of women
experiencing homelessness. The survey will specifically focus on the following four
key elements highlighted by the LAHSA Report: 1) Data and Reporting; 2) Training
and Capacity Building; 3) Funding; and 4) Service Delivery. Upon receipt of the survey
results, the CEO will analyze this data, assess whether there are gaps, and make
recommendations regarding policy changes and/or the need to set aside funding for
women experiencing homelessness to ensure equity in access. The CEO will return
to the Board with an update on these efforts by March 9, 2018.

Report Back No. 2 on Child Care for Homeless Families (Item No. 26, Agenda of
June 13, 2017)

On November 9, 2017, the CEO provided a second interim report on access to child
care for homeless families. On September 11, 2017, the CEO provided an interim
response highlighting the formation of the Child Care Workgroup and an assessment
of barriers and the feasibility of potential actions to increase access to both subsidized
and unsubsidized child care programs. The CEO continues to: 1) collaborate with
DPSS to enhance its role in connecting homeless families to subsidized child care;
and 2) review Family Coordinated Entry System (CES) data to determine how many
children experiencing homelessness are not eligible to, or able to be connected to
child care entitlement programs on a timely basis. The CEO will return to the Board
with an update on the Child Care Workgroup’s efforts by February 24, 2018.

Antelope Valley Homeless Consortium (ltem No. 62-A, Supplemental Agenda of
August 1, 2017)

On November 14, 2017, the CEO provided a final report back to the Board on a
directive to immediately establish the Antelope Valley Homelessness Consortium
(AVHC) and report back in 90 days with a gap analysis and short-term and long-term
recommendations aimed at regional solutions, including the recommended duration
of the AVHC. The CEO worked with Supervisorial District Five (SD 5) in establishing
AVHC, consisting of 21 representatives from the County, Cities of Palmdale and
Lancaster, community-based service providers, faith-based organizations, and
healthcare organizations. The CEO retained Corporation for Supportive Housing
(CHS) to facilitate AVHC meetings with outreach and input sessions, and conduct a
regional in-depth analysis of unmet homeless housing and service needs in Antelope
Valley. Based on that analysis, CSH developed a set of recommendations that reflect
the concerns and priorities of the AVHC and community at large, which are detailed
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in an attachment to the memo. Moving forward, CSH recommends retaining a
consultant to facilitate implementation of the AVHC's recommendations and ongoing
work, starting with establishing a stable organizational structure for the AVHC. The
CEO is to work with SD 5 to identify a consulting partner who has a proven track record
of organizing and facilitating multi-sectoral efforts to prevent and combat
homelessness, including expertise in housing development, a deficit which was
unanimously identified by AVHC and the community at large.

Motion on Measure H Funding: Accounting of The Homeless Population that is
Unaccounted for in the Greater Los Angeles Homeless Count (ltem No. 12,
Agenda of June 13, 2017)

On November 21, 2017, the CEO provided a second interim report on potential ways
that the homeless population that is unaccounted for in the Greater Los Angeles
Homeless Count could be reflected in the future allocation of funding for the Measure
H Strategies. On September 11, 2017, the CEO submitted the first interim report
advising the Board that CEO Research and Evaluation Services Unit (RES) was in the
process of analyzing various administrative data sources maintained by six County
departments, the Homeless Management Information System for the Greater Los
Angeles Continuum of Care, and school district data compiled by the Los Angeles
County Office of Education; and findings would be submitted to the Board within 60
days. In the second interim report, the CEO indicated that RES had completed the
preliminary analysis of administrative data and that the report would be discussed at
the Homeless Policy Deputies Meeting on December 14, 2017, with the final report to
be submitted to the Board thereafter.

Reducing the Homeless Transition Age Youth Population in the San Gabriel
Valley (item No. 34.7.4, Agenda of September 26, 2017)

On December 11, 2017, the CEO provided a report on: 1) the feasibility of a drop-in
center in the San Gabriel Valley for homeless youth ages 18-24; 2) the need for
services for Transition Age Youth (TAY) in the San Gabriel Valley; and 3) Measure H
Strategies, as well as, potential federal, state and local revenue sources, that could
fund a drop-in center in the San Gabriel Valley. The CEO convened a group of
stakeholders to address each of the Board’s directives. Moving forward, the memo
outlined continued efforts to enhance services for TAY in the San Gabriel Valley and
countywide that include: 1) Co-location of the CES for Youth Lead agencies within
the Department of Children and Family Services (DCFS) regional offices, which is
targeted to begin in early 2018; 2) Pilot in SPA 3, specifically focused on connecting
youth preparing for discharge from DCFS to Hathaway Sycamores Child and Family
Services to link the targeted youth to available housing and supportive services upon
discharge from foster care; and 3) Pilot in SPA 3 focused on connecting youth in
Juvenile Probation camps to available housing and supportive services upon
discharge from Probation.



Community Homelessness Education and Engagement Efforts (Item No. 11,
Agenda of December 20, 2016)
On December 15, 2017, the CEO reported on ongoing work with Fenton
Communications, a consultant retained to research and identify best practices for
facilitating community dialogues about siting Permanent Supportive Housing (PSH)
and homelessness service sites. Fenton conducted focus groups in October and
November in Downey, Sherman Oaks, Lancaster, and near LAX. Based on
information gathered from the focus groups, Fenton drafted a toolkit designed to help
developers and their community partners successfully site and build new PSH
developments, which includes:

* Key messages related to homelessness and supportive housing
How to talk about mental health issues
Successful community outreach strategies
Alternatives to traditional community meetings
How to deal with opponents
How to work with politicians on PSH development

« Common legal tools for. affordable housing
Fenton will continue to work with the CEO and other stakeholders to identify best
practices for engaging communities in dialogues regarding the siting of PSH and
opportunities for the County to play a proactive role in facilitating these dialogues.

Outreach Plan to Address the Homeless Encampment Issues Along the
Alameda Corridor (Item No. 4, Agenda of November 21, 2017)

On January 23, 2017, the CEO provided a response to the Board’s directive to work
with LAHSA and other critical stakeholders, to develop a plan with the Alameda
Corridor Transportation Authority (ACTA) to address the homeless encampment
issues along the Alameda Corridor. The CEO convened a workgroup meeting of
critical stakeholders on December 5, 2017, where five “hotspots” were identified along
the Corridor, and there was a commitment to complete an assessment, develop an
outreach strategy, and deploy outreach teams to each of the five “hotspots” on an
ongoing basis. The response back includes an attachment that provides an update
on the efforts that had taken place to address the homeless encampment issues as
of January 11, 2018.



